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The wave of information technology is sweeping the globe,just like the invention 
of the Internet,which not only is a revolution in the technical field,but also 
accelerating worldwide management innovation, leading the social, economic change, 
and becoming an important weapon which will promote the reform of efficient, 
transparent and intelligent government.The tax authorities as an important 
administrative departments are facing unprecedented opportunities and challenges.Tax 
Informationization Tax Risk Management,Business Process Reengineering as the 
representative of modern management theory and Bigdata,cloud computing as the 
representative of modern information technology theory,is of great importancein the 
guidance of Reform of Tax Collection Information.In this paper, the research topic is 
how to take advantage of the advanced management concepts and modern information 
technology,to guide the Dalian Local Taxation Bureau to build a modern tax 
administration system through Reform of Tax Collection information,in order to 
improve the tax collection efficiency and service levels and to promote the further 
development of the regional tax. 
This paper is divided into five parts: 
The first part is introduction, mainly introducing theresearch 
background,significance,summary,theory,research methods and structure.The second 
part analyzesthe present situation and problems of Reform of Tax Collection 
Information about Dalian local Taxation Bureau.The third part analyzes the reasons of 
Reform of Tax Collection Information about Dalian local Taxation Bureau.The fourth 
part introduces the Reform of Tax Collection Information of the United States in 1998 
and the successful experiences of the informationzation construction in advanced 
regions in China, and pays attention to summarize reform Inspirations from all over 
the practice.;The fourth part is the key of this article, introducing pattern design of 
Reform of Tax Collection Information of Dalian Location Taxation Bureau, mainly 
focusing on the goal to build a modern taxation management system, including the 
"four one",as the short-term goals and"wisdom tax"system, as the long-term goal. 
In this paper,empirical analysis,comparative research,field research,questionnaire, 
literature was mainly used. 
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按照这个流程去规划其步骤，如图 1-1 所示。 
 
图 1-1 税收风险管理流程图 
 










































业务流程再造（Business Process Reengineering，以下称 BPR）源于上个世纪
80 年代，是美国企业领域的一场变革，麻省理工大学的迈克尔.哈默教授首次提







                                                 





















































































                                                 
① 维克托·迈尔·舍恩伯格，肯尼斯·克耶,周涛译著.大数据时代[M].浙江：浙江人民出版社，2013. 
②2006 年，Google 率先在搜索引擎方面提出云端计划，2008 年后，雅虎、亚马逊、IBM、微软和英特尔等

























































从 1994 年大连地税成立以来，征管信息化改革历经 20 年的发展，实现了从
无到有，从小到大，从单点散装到数据集成的发展历程，大体分成四个阶段： 




主要是 286、386 等 DOS 系统的机种。 
（2）初步发展阶段（1996 年——2002 年） 
从 1996 年 1 月起，大连地税开始实施以属地征收、“征、管、查”三分离和
纳税人自主申报为主要内容的税收征管体制改革。信息化改革方面：一是在市局
成立了信息中心，引进了 10 多名专业技术人才；二是以分局为中心建立了局域
网 21 个，实现了局域网内数据共享，硬件数量和质量也得到很大提高；三是 1996
年启动第一版税收业务管理系统成功上线，税收业务实现由手工作业向计算机作
业的转变。 
（3）稳步发展阶段（2003 年——2007 年） 
从 2002 年起，总局提出了“以申报纳税和优化服务为基础，以计算机网络
为依托，集中征收，重点稽查，加强管理”的新征管模式，信息化改革方面：一
是 2003 年启动数据标准化工作和 2004 年 1 月分布与集中相结合的 04 版征管软
件全面上线，标志着大连地税信息化改革进入了全新的自主开发和应用推广阶段；
二是完成了全部基层局的局域网建设，实现了对全市征管数据的定时集中抽取和
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